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Executive Announcement

The new year has definitely been great to PAVE! In the months of October through
December, we were truly able to accomplish a tremendous amount while facing the
effects of a pandemic. With those experiences in the rearview mirror, we were able
to start 2021 on the right path as we strived to PAVE our way to success. Whether it
was continuing to the next round of the VE Business Plan competition or qualifying
within our HR, Marketing, and Finance competitions, we found a way to pave our
way to success within the month of January. Even so, we truly see this month as a
stepping stone to what we hope to accomplish this year.

I personally look forward to accomplishing many of the goals we have set in place
with absolutely no doubt that we will,

Youssf Hegazy | CEO

Transitioning from an unprecedented year, I commend every employee for their
dedication and passion in continuing our mission of paving students' ways to
success. 2021 is a new beginning and a continuation to the success we have been
carrying as a team. The month of January has been filled with a myriad of
honorable accomplishments that was all paved with your hard work and
dedication. I am certain as we embrace our vision, project objectives, and goals,
we will be able to build stronger and lasting impacts that will yield long term
results. We appreciate your continued commitment to the company and our
growth. Let's continue paving our way to success!

Sincerely,
Aya Ibrahim | COO

CEO
Youssf Hegazy

COO
Aya Ibrahim




'( K \

Peer Academic Virtu lEduca tion

1SS 'J Starem

We empower young people with the skills
needed to pave their way to college and
career success. We do this through
increasing collaborative peer to peer
instruction that inspires students to
accomplish their dreams.
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| In the creation of the organization structure, and consequently FEE

chart, we emphasized diversity and inclusion, instead of a
hierarchical system. As a result, the spiral chart includes all the
= individual departments illustrating the “each employee matters”
principle that we uphold within the workplace. In this way, our | ,;fﬁ'i =
organization directly demonstrates the strongest “team effort”

~ while simultaneously showing a unique individual ability.
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Direct Distribution

Trade Show fays Website

50%

Decrease Customer Acquisition Cost $250,000 in sales with International
from $18 to $5 by April 2022 Firms by January 2022

10% 20%

Business Plan
Competition

approximately $50,000 in
sales internationally

Sales Revenue Total

Trade Show Sales $880,000 I N C o M E A B o U T T H E
Website Sales $528,000
N ww STATEMENT BUSINESS
Tota Sales Revenue Projected for April 30,2021
Cost of Goods Sold $425820 \ e
Gross Profit $1,334,180 Projected a total [l
Expenses million by A Benefit Corp
‘ e Salary Expense to aTs B5Y < “C" Corp
e Srics of operational expenses
Utilities $5.012 A
Advertising $24,000 Academy of Fi OF;:'I‘::;:;O
Total Expenses $825,039 & Enterprise
Net income before Taxes $509.141 Actual profit on pace to
Corporate Tax $106,920 exceed projections
Net income after Taxes \_] Long Island City,
O an @6 New York lustry: Educat

The Business Plan Competition is a salient event in our firm that outlines our
passions, mission, and vision at PAVE, ultimately helping us to secure an
investment. With a strategic executive summary and presentation slides, our
business plan truly highlights the perfect solution to the lack of education
opportunities that Gen Z faces. It is an essential tool for our firm to outline our
marketing plan, business organization, and financial documents that tracks our
company goals. With a myriad of dedication and hard work from our CFO,
CMO, CHRO, COO, and CEO, the PAVE team was able to rehearse for their
competition to represent PAVE to the judges (as investors).

We are proud to announce that PAVE has won 2nd Place in the NY Metro
Regional Business Plan Competition and is on its way to the City-Wide Business

Plan Competition.




Employee Manual
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The Human Resources Department, consisting of Samir (CHRO), Adrian,
and, Arley has been working extremely long and hard on the employee
manual. The employee manual serves as the building block to help PAVE
maintain its ethics and mission. This manual outlines the expectations and
values for employee's rights to ensure an efficient and productive flow inside
PAVE. It also contains the guidelines and policies for employees to follow as

being part of our community, reflecting the company's work ethics, and
diversity and inclusion. PAVE is moving forward as we qualified for
Nationals and are currently in Round Two!
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poor business.” - Henry Ford
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Marketing Plan

The Marketing team plays a crucial role at PAVE.
They analyze our company's promotional strategies
and industry trends from finding a solution to the
main problem our target market is facing. With a
goal to provide the tools at PAVE, our marketing
department outlines our company's promotional
strategy, placement, pricing strategy, and target
market to ultimately provide the best plan to achieve
and reach a greater customer population. The
marketing team consists of Jackie (CMO), Aracely
(CMO), Ashley, Fowzia, and Erald. Their dedication
and professionalism demonstrate the team's ability
to contribute to the company with greater
outcomes. The marketing department has been
planning strategies, reaching out to other firms to
make trades, and creating flyers to promote our
product to other VE firms which has significantly
increased our monthly sales. Overall, this marketing
plan illustrates all the techniques and actions the
marketing department will take throughout the year
to help PAVE grow as a business. PAVE is moving
forward as we qualified for Nationals and are
currently in Round Two!

College Appication

Sales Breakdown (Placemen

Product

Promotion

Placement



) Financial Highlights

This past month, the finance department participated in the Financial
Highlights Competition which provides an overview of the company's financial
status. In the document, they provide a summary of the loss and profit
statement, tracked PAVE's progress, and where PAVE is heading financially.

We previously projected to break even

within the month of March. This being

such an important goal, employees

strived to get this point. However, PAVE
venll 7 successfully became profitable over 3

In addition, the Financial Highlights ﬁ IE
document is a stepping stone to allow 50%

months early on December 10th,
meaning that we re in an excellent

financial position.

us to organize our sales breakdown and

of income. At PAVE, we receive 50% of -
the money from Trade Shows, 20% from

to thoroughly understand our streams L %

our website purchases, and 30%

Furthermore, the data collected by the
Finance department is essential to allow

for evaluation of steps for the following
months, including the reinvesting of
cash for better advertising to promote

our company brand.
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application process (FAFSA, CSS, IDOC) Process

Financia! Literacy

To reach a greater number of customers, we realized one of the
most effective ways is by using our website to promote our
product(s). On our website, customers can complete a wide
range of actions, from purchasing videos to viewing our most
recent updates with monthly newsletters. The collaboration
between the Technology Department and the Social media
department has allowed our website to be easily navigated and
appealing to the eye. It provides highly descriptive information
on our product and continual updates regarding PAVE.
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Meet Pave

Our newsletter is written on a calendar-month basis completely by the Community Department at PAVE.

They include the most up-to-date information on events, promotions, and employee daily workings.

Be sure to read through to learn more about PAVE!




Chief of Finance

At PAVE, we know that our department of finance has set a strong foundation for all to
witness. Naomi is a perfect example of this foundation, as she and everyone in her
department work tirelessly to keep us financially secure. From income statements and
balance sheets to breakevens and cash budgets, Naomi (and the Finance department)
have it covered. Her work is also valuable in allowing us to raise awareness of our
inefficiencies as we work collaboratively to improve upon them. In this way, each
employee definitely appreciates this work as it allows them to make improvements
whenever possible. Congratulations and keep up the great work!




Human Resources Update
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HR Announcement:
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As we move on to a new chapter in PAVE, it’s incredible to see everyone on @O W v
track to success. Throughout the performance of team-building exercises,

it's clear all employees were able to greatly improve on their communication

skills and become more interconnected within the company culture.

Especially since PAVE is fully remote, it's marvelous to see everyone tackle

through this unpredicted obstacle and still find the light at the end of the

tunnel. In order to continue this progressive and successful corporation,

mid-year elevations will be conducted as the next steps to ensure all

employees find their true passion. Therefore, coming into a new year I hope CHRO

all employees continue building upon themselves and accomplish any goals =~ Samir Lukolic

there have set. Let us not stop until we have paved our dreams into reality!
Uy
——
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CUNY Scholarship: ﬁv T

The Myself Third Scholarship has been made possible through a generous gift provided by City
College alumnus, Robert Friedman. The scholarship was established in 2002 in tribute to those
who participated in the rescue effort following the World Trade Center tragedy. In 2021, three
one-time awards of $5,000 will be awarded to three CUNY-bound students.

Eligibility:

- High school senior who has successfully completed at least one College Now credit course

- Be scheduled to graduate in June 2021

- Be accepted at a CUNY college as a full-time matriculated undergraduate, planning to attend

in fall 2021 . g |
Winning Women Update: @ n

The Winning Women Conference is a development program and is an annual event that
students at the Academy of Finance and Enterprise participate in. This event is especially great
for high potential female leaders who are enrolled in VE. This is an amazing opportunity for
female students to hear and learn inspirational skills from professionals in the business field.

We are looking forward to participating again on March 9th, 2021!




Professional Development

Team Building Activities

Department Switch Experience

1/29/2021
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Escape Room

1/15/2021
For this week, the HR department planned
an online escape room in an effort to end the
week with a collaborative activity. Groups of
two departments diligently worked together
to solve a set of questions until they reached
the end of the escape room. At the end of this
activity, the Finance department was
crowned the fastest to escape, as they were
able to solve each question faster than other
teams. This activity allowed employees to
reconnect with different departments even
within a remote setting (which traditionally

limits similar experiances).

During this week, the HR department planned a fun exchange work experience activity that

allowed each department to alternate their role inside PAVE base on their rank of departments.

Employees had to complete the assigned tasks that were given and compete against one another

inside individual departments. Each department was asked to rank others in terms of whether they

would liked to be placed within, yet were assigned their last choice. For example, Marketing and

social media both ranked Finance last, yet were tasked to balance a balance sheet, decide pay

structure, and make a budgeting presentation. This allowed them to work on their weaknesses!

Social media & Marketing Technology
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Trade Show:

As a monthly mission for PAVE, we participated in
our second regional trade show. We exceeded our
goal with a total of $384,070 in sales. This wouldn't
be possible without our passionate, industrious,
and optimistic employees. PAVE demonstrated
strong positive energy and professionalism to
welcome our clients continually throughout the
event.

b ey
PAVE directly extends a "Special Thanks!" to our =
Marking department, who have been strategizing,
collaborating with other firms, and creating flyers
to promote our products. In addition, our social
media team had prepared a presentation ready for
the trade show events which provides all necessary

information. Last but not least, we would like to
thank our customers who have shown tremendous
support!

SVSTETATATATE

January Awareness

N
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N W \ National Mentor Month
b e N The month of January is National Mentor Month!
N \ PAVE believes it is extremely important to show
Nosssssaassanad gratitude to your teachers and mentors that have

helped you along your journey. Without them, we
wouldn't be the people we are today. As a team, we
also show our gratitude to our teachers and peers,
especially during this remote environment. We were
able to communicate and receive help from each
other through Zoom calls or Microsoft teams. To
express our appreciation, we were able to participate
in this event by writing 'Thank You' letters to our
teachers and mentors.




Real/Virtual Industry Trend(s)

Source: https://www.gminsights.com/industry-analysis/elearning-market-size

Real Trends: (within the Online Education Industry)

As we look into the future, "the e-learning market is expected to grow by over 8%." New
technology and increasing internet penetration around the world will power the market growth.

According to the World Economic Forum, around 1.2 billion children are out of classrooms with
schools shut down globally due to COVID-19 pandemic.

PAVE will have the advantage of increasing potential customer due to the needs of online

education. With this industry growing to $350 billion by 2025, there is unlimited potential to
continue expanding into various networks.

Through continued market research, we have found that VE students and
customers prefer spending their money on products or services that are
actually tangible. For example, although there are many educational firms,
PAVE is the only firm where customers receive videos (created by our
employees) in which they can watch repeatedly.

In an effort to act on this trend, we plan to continue offering these services to our
customers and will alert as many VE students as possible of this opportunity to learn!




College Board Permanently Ending
SAT Subject Tests

T’ ~
ng, s SA
5“ P‘?‘e -t tests

cal
ead LOC
Most R )

College Boar
optional €S

essay an

et T,
5 ourgig,
a ide g
Subje, 2t Yogyy he"s can

ﬁﬁﬁﬁﬁ

ores, S i
Check

S" T Schog, Day
heir Sy

Earlier this year, the College Board announced the permanent discontinuation of the SAT
Subject Test and the optional essay. These measures were taken in reaction to the disruptions
the pandemic has caused, including students not being able to take necessary standardized
testing for college admission. With this new update, some universities have temporarily
suspended their testing requirements, yet the essay and subject test were previously
declining in popularity (prior to the pandemic) because of the inconvenience of additional
testing. Furthermore, these new updates have little influence over PAVE products (as in
changing videos provides to our customers). Instead, it has allowed us to provide additional
focus on other important topics of the college application, such as personal essays or

supplements, along with emphasizing testing that is still currently available.

» For more information, read the following articles linked:
, The Washington Post: "SAT Ending Subject Test"

https://www.washingtonpost.com/local/education/sat-ending-essay-subject-tests/2021/01/19/ac82cdd8-574a-11eb-a817-ese7f8a406d6_story.html

Collegeboard: "SAT and Subject Test FAQ"

https://blog.collegeboard.org/January-2021-sat-subject-test-and-essay-faq?TST=b1131608te372ts2d6t9699tdd7ss97asodc&userName



PAVE BIWEEKLY
UPDATES
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In an effort to keep the public informed about news relating to college
applications, financial literacy, and career success, PAVE takes initiative
through "Biweekly Updates." Twice a month, PAVE releases a document on its
social media accounts that includes this news, along with additional tips from
our team. This is provided free of charge, allowing for all who are interested to
take full use.

Attached below is PAVE's most recent biweekly update published on January
31st:

&

stan!
L unders
on't ob?

- ocesst :‘“ ‘““mb

you coMeB® T rand ¥ O
08 9P ¥ Tt ey
i e S

s e

*u,

g ey
i
Yok,

e e
ki

it
wet S et Ty
e S s
e 19

.3
3 e
" ot ¥ L0
: ;Mr\'* yer
.




College Application:

As the college application process is almost finished by most
schools, It’s important to keep track of your emails. Especially for
those private schools because they will send you an individual
account portal to their website and set up the account for you to
check your status updated when the decisions are out. Setting up
the account helps you to organize what materials are missing in
order for these college admissions to read your application. These
could include, high school transcript, school report, counselor
recommendation, FAFSA, CSS, Parent’s 2019 W-2 forms, non-
filer tax statement for the student, and any additional information
the college requires you to fill out. It is also important to watch out
for alumni interviews, these are the people who are going to know
you better as a person in which you are not able to show on the
college essay. Make sure to respond to the invitation and prepare
yourself such as research the reason why you want to apply for
certain schools and marketing yourself to these schools.
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Financial Literacy:

-
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Want to learn how to budget? Here are some tips.

Use the 50/30/20 rule
50% of your income for needs.
30% of your income for wants.
20% of your income for savings and debt repayment.

Create an emergency fund
Life has many unexpected twists and turns. The best way to
prepare for this is to start an emergency fund of at least $500.
This is enough to cover small emergencies and repairs.

Use budgeting apps
There are many apps out there that allow you to create a
budget plan and track your progress. Some recommended
apps are
- MoneyPatrol
- Personal Capital.




Career Success:

Definition of Time management:

How to organize, divide and plan your time on specific activity in
order to actively maximize productivity out of it.

L
Benefit:

- Increase Efficiency v
- Less stress y N
- Better visual on works your need to completed D—

How to manage your time

-Use a planner to write down all of you tasks that need to be
completed

-Plan ahead
-Prioritize important tasks E—

-Apps like Notion help you time block your day
-Take break between task to help stay focused and motivated
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